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Foreword

As the Mauritius Police Force looks ahead to the period 2026
- 2028, it does so with a clear sense of purpose, responsibility
and resolve. This Strategic Policing Plan articulates our vision
and direction for strengthening public safety, enhancing
operational effectiveness and reinforcing the trust and
confidence of the communities we serve.

Policing today operates within an increasingly complex and
dynamic environment. Rapid technological advancement, N
evolving crime patterns and rising public expectations Mr. Rampersad
continue to redefine the demands placed upon modern SOOROOJEBALLY, rmsm
law enforcement. In this context, the Mauritius Police Commissioner of Police
Force remains firmly committed to adapting its strategies,

capabilities and culture to meet present and future challenges while upholding the rule of law
and democratic values.

The Strategic Policing Plan 2026-2028 provides a structured and forward-looking roadmap to
guide organisational priorities and actions. It aligns with our national development objectives,
international best practices and the legitimate expectations of the Mauritian public. Through
this Plan, the Force seeks to strengthen crime prevention, improve service delivery, leverage
technology and enhance partnerships with communities, institutions and other stakeholders.

At the core of this strategy lies an unwavering commitment to professionalism, integrity and
accountability. Effective policing depends fundamentally on public trust and the Force recognises
that such trust must be continuously earned through transparent, inclusive and respectful
engagement. Building and sustaining strong relationships with communities is therefore a
central pillar of this Plan and a prerequisite for long-term public safety and social resilience.

The successful implementation of this Strategic Plan will require collective effort. While
the dedication and professionalism of police officers and staff remain essential, meaningful
collaboration with communities and partners are equally vital. Together, we can foster safer
neighbourhoods, strengthen social cohesion and build a more resilient nation.

As we move forward, the Mauritius Police Force will remain steadfast in its duty, guided by its
values and open to innovation. With unity of purpose and disciplined execution, we will shape
the future of policing in Mauritius and continue to serve the nation with honour.

In a nutshell, this Strategic Policing Plan represents our strategic vision for 2026- 2028: a Police
service that is projected to be effective, inclusive and trusted by the communities.

edd

R. Sooroojebally, PMS :
31* December 2025 Commissioner of Police
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Motto

Serving with
thtegrity,
protecting with

thnovation.
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Core Values

)

We will ensure
a safe, secure
and just society
through effective
baw enforcement,
community
partnership and
professional
policing.

23

Mission
Statement
Our core mission
is to uphold baw
and order, protect
citizens and
foster a secure
environment, abl
while operating

with unwavering

\ integrity and
transparency.

Team Spirit

Professionalism

Integrity

Respect

Dedication

Knowledgeable

Discipline

Commitment

Accountability

Honesty



Strategic Objectives

1. Combating Drug Trafficking

Key Result Area

Combating drug trafficking & Substance abuse and other drug-related offences.

Key Activities

O Conduct intelligence-led crackdown operations to reduce
demand and supply of illegal drugs

O Strengthen partnership with relevant stakeholders (MRA
CANS, PATS and collaboration with friendly countries in the

region)

O Enhance maritime surveillance to prevent illegal activities at

sea

O Adopt a risk-based approach at points of entry

O Set up a special enquiry team at ADSU to investigate into
predicate offences (drug trafficking/ drug dealing cases)

O Carry out parallel financial investigation to fight money

laundering

O Conduct aggressive sensitization campaign to educate the public
on the ill-effects of substance abuse

O Carry out cyber patrol to identify illegal activities (Darknet)

O Assist relevant authorities in the implementation of the
recommendations under the National Drug Control Master Plan
2024- 2028 and National Agency for Drug Control

O Collect and disseminate data to the National Drug Observatory/
Central Statistics Office to study drug trends.
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3% increase in checks at
Port/ Airport/ Sea Routes.

2% increase in surveillance
coverage of the Maritime
Zone.

7% increase in targeted

intelligence-led operations.

Target (KPI)

3% increase in the sharing
of information with local &
international stakeholders.

Increase the number of
sensitization & education
campaigns with target
groups by 8%.
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2. Enhancing Road Safety

Key Result Area

Key Activities

O Carry out joint crackdown operations (speed check, breath/
drug test, illegal road racing, driving without license/ with
fake license

O Careless/reckless/dangerous driving, emitting black smoke,
heedless crossing, using mobile phone whilst driving,
modification of engine/exhaust pipe)

O Conduct road safety awareness campaign in collaboration with
external stakeholders

O Prosecute road traffic offences on a fast-track basis (driving
without licence, driving under influence of intoxicating
substance & dangerous driving on a fast track basis

O Use of Safe City cameras to prevent and detect road traffic
offences

O Capacity building of Frontliners for the proper enforcement of
traffic laws and regulations and use of modern technology

O Conduct survey for identification of accident/flood prone areas

O Check licensed premises operating during prohibited hours

/Iﬁ [\

Reduce serious injuries and fatalities on Roads/ Railways

Target (KPI)

5% increase in VCPs & Road Increase the number of
Blocks. contraventions relating
to speeding/ drink driving

under the influence

of Dangerous Drugs/
Dangerous/ reckless/
inconsiderate driving by
5%.

Increase the number of
targeted education &
sensitization on road safety
by 5%.

PDPO
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Strategic Objectives

3. Addressing Gender Based Violence

Key Result Area

Protecting vulnerable persons (elderly, women and children)

Key Activities
O Adopt a zero-tolerance approach in the enforcement of

v| All Police D 0 relevant legislations

O Conduct aggressive sensitization campaign for the prevention
of violence against women, children and elderly persons

O Conduct rehabilitation programme to prevent reoffending
O Carry out handhold operations

O Conduct tailor-made training for improving the capacity
building of frontliners for prompt response to requests for
Police assistance/service delivery

O Set up a special desk at the Brigade pour la protection de la
famille for the protection of elderly persons (BPF)

O Strengthen partnership with internal and external stakeholders

O Prosecuting cases of violence against women, children and elderly
persons on a fast-track basis

O Setting up of an electronic database for keeping disaggregated
data on violence against women, children and elderly person

O Monitoring the movements of persistent perpetrators

Target (KPI)
5% increase in Community- 8% increase in the number
Based Prevention of sensitization & education
initiatives. campaigns.

Investigate cases on a fast-
track basis.




4. Combating Organised Crimes

Key Result Area

To fight organised crimes and seize proceeds of crime.

Key Activities

ead D

O Enhance coastal surveillance system to ensure maritime
security V] J

O Implement recommendations under the National Action Plan
to combat trafficking in persons

O Strengthen partnership with external stakeholders for

PP o D
intelligence gathering and mutual legal assistance S

O Conduct training at force and divisional level to improve o
understanding on cybercrime and cyber security

O Conduct parallel financial investigation in organized crime

O Collaborate with external agencies for the implementation of
the recommendations made by Financial Action Task Force

O Organise seminar/symposium/workshop for sharing of best
practices on the effective ways to tackle organize crime

>

Target (KPI)

8% increase in the number 3% Increase in detection of
of sensitization & education transnational/ Cybercrime
campaigns on Cybercrime, activities.

Traffic in Persons and
Money Laundering.

12% increase in prosecution
of Trafficking in Persons
cases;



Strategic Objectives

5. Community Safety and Crime Prevention

,»(;

‘Adopting a concept of Police de proximite’ for ensuring a community safety

Key Result Area

Key Activities

e : O Carry out preventive patrols (Foot/Mobile/Bike/Afloat/safe city),
VCP/Road Blocks to prevent and detect Larceny (violence/ Public
roads & beaches/dwelling), illegal road racing, illegal betting and

vl All Po e D O
vVl CP noise nuisance
O Conduct community policing forums (including virtual forums) to
improve Police public relationship and address policing problems

O Carry out door-to-door policing in hot spots to raise public
awareness on Crime Prevention Strategies

O Conduct victim support to prevent re-victimisation

Ul o D 5
X O Set up ‘Neighbourhood Watch Schemes’ in crime prone areas
N . O Conduct Community Outreach Programme in concert with external
stakeholders and NGOs
O Organise Police service course for youngsters during school holidays
P O Conduct Customer Satisfaction Survey to improve service delivery
RO O Carry out Training Needs Analysis (TNA) to identify gaps and areas of
*Ip improvement for achieving service excellence
b O Organise training to achieve a Human Right compliant organization
O Updating the crime map of station areas to identify crime trend and
conduct targeted operations
O Conduct simulation exercise for proper disaster management
RS/U O Use of modern technology to uphold ethical conduct and improve
DCO transparency and accountability
e de e O Formulate a Crime Prevention Strategy to address property crime and
other illegal activities
- O Increase public trust by reducing delay to justice
O Promote e-learning culture in the Force
PRU O Provide institutional recognition to exemplary conduct and achievement
O Set up a Technical Committee for monitoring KPIs
0 Target (KPI)
\ 8% increase in Reduce cases of larceny by
DRR participation of the 5%.
Community Policing

= Forum.

Increase victim & support
and prevent victimization

by 10%.




Conclusion

The successful implementation of the Mauritius Police Force Strategic Plan 2026
- 2028 will depend on a clear focus on priorities, strong leadership and sustained
collaboration with stakeholders. Achieving the objectives set out in this Plan
requires well-defined goals, effective coordination across the organisation and
meaningful engagement with communities, partners and institutions at all
levels.

In an ever-evolving policing landscape marked by rapid social, technological and
criminal developments, the Force must remain agile and forward-looking. Data-
driven decision-making, supported by reliable intelligence and performance
monitoring, will be essential to enhancing operational effectiveness and
ensuring resources are deployed where they are most needed. Equally important
is the continuous assessment of both internal capabilities and external trends
to enable timely adaptation to emerging challenges.

The Mauritius Police Force has to strengthen its public confidence and deliver
policing services that are responsive, inclusive and sustainable by fostering a
culture of learning, innovation and professionalism.

Through commitment, adaptability and partnership, this Strategic Plan
provides a solid foundation for building a safer and more resilient Mauritius,
while ensuring the Police Force remains effective, relevant and trusted in the
years ahead.




Summarizing the Plan

Reduce serious
injuries and
fatalities on
Roads/ Railways




Comumunity
Safety

and Crime

Addressing Combating
Gender Based Organised
Violence Crimes

Prevention

Protecting To fight Adopting a

vulnerable organised concept of

persons (elderly, crimes and seize ‘Police de

women and proceeds of proximite’ for

children) crime. ensuring a
community
safety

Serving with integrity,
protecting with innovation.



Contact Information

Police Headquarters Police Press & Public Relations Office

Police Information & Operations Room Tel No.: 212 6941

Tel No.: 999/ 148/ 468 0034/ 468 0035 Eax Nl?-i 208 0?24
Fax No.: 468 4444 mail: ppo.mpf@govmu.org

Email: opsmain.mpf@govmu.org

Branch Operations Room

Tel No. Fax No. E-mail Address
ADSU 203-1242 211-0877 adsuhg.mpf@govmu.org
Airport Police 637-7320 637-3170 airpolice.mpf@govmu.org
CCID 208-0868 208-9040 opsccid.mpf@govmu.org
CPU 454-0766 465-8523 cpu.mpf@govmu.org
ERS 686-5500 686-7706 ccers.mpf@govmu.org
IT Unit 212-9435 211-2587 itunit. mpf@govmu.org
NDRRMC (NEOC) 207-3900 207-3927 disaster@govmu.org
NCG 208-3935 212-2757 ccncg.mpf@govmu.org
BPF 210-2116 210-2113 ocbpf.mpf@govmu.org
PIO 210-9312 210-9322 piomain@govmu.org
Police de L'Environnement 210-5151 211-1928 police-env@govmu.org
Police Helicopter Squadron  637-3894 637-5020 cchsqd.mpf@govmu.org
Port Police 216-3113 216-3112 portpolice. npf@govmu.org
SMF 601-1300 686-6309 cosmf.mpf@govmu.org
SSuU 211-0628 212-3276 opsssu.mpf@govmu.org
Traffic Branch 211-8434 208-6077 cctb.mpf@govmu.org
VIPSU 686-1008 696-0119 ccvipsu.mpf@govmu.org

Divisional Operations Room

Tel No. Fax No. E-mail Address
Central 676-5116 670-0186 opscentral.mpf@govmu.org
Eastern 413-0944 413-0907 opseast.mpf@govmu.org
Metropolitan (North) 217-0941 217-4232 opspln.mpf@govmu.org
Metropolitan (South) 211-1415 212-4060 opspls.mpf@govmu.org
Northern 264-1319 264-8512 opsnorth.mpf@govmu.org
Southern 627-7216 627-7376 opssouth.mpf@govmu.org
Western 466-1764 467-4969 opswest.mpf@govmu.org
Rodrigues 831-1536 831-2275 opsrod.mpf@govmu.org
Agalega 5727-4645/ 31 8140197

You can provide us with objective feedback via:

The Police Research & Development Unit,
Police Headquarters,
Line Barracks, Port Louis.

Visit us at http://police.govmu.org

Join us on Facebook at: fb.com/mauritiuspolice

Phone us: (+230) 208 1212 Fax No.: 212 0145/208 7022

Email: prdu.mpf@govmu.org/ staffofficer. mpf@govmu.org/ ccphq.mpf@govmu.org




