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Foreword

My first Policing Plan as
sets out how we will protect our country and

meet lead force

our national

Commiissioner

of Police

responsibilities.

Successful implementation of this plan depends on
leadership at every level, setting clear direction and

taking responsibility for translating our objectives into
meaningful activity and ultimately positive outcomes for

the public. Through collective effort and a shared sense

of purpose we will endeavour delivery in an effective
Police service today and build a strong foundation

for the future; building on our reputation as pioneers

of creativity and innovation through programmes

such as Al integration and predictive policing model.

Misconduct will have to be addressed swiftly, fairly and transparently as
well as ethically to the highest standards. We will continuously work to earn
the trust of all our communities and will never take this trust for granted.
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Motto
Serving with

tutegrity, protecting
with innovation.
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We will ensure
a safe, secure
and just society
through effective
law enforcement,
community
partnership and
professional
policing.
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Commissioner of Police

Mission \
Statement

Our core mission is
to uphold law and
order, protect citizens
and foster a secure
environment, all

while operating with

unwavering integrity
VML transparency.
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Our Priorities

Priority 1.

Combating Drug Trafficking &
Substance Abuse

Disrupt the drug networks and reduce supply and demand of dangerous
drugs.

Methodology

Targets

Tighten surveillance at Port, Airport
and known Sea Routes to reduce
entry of dangerous drugs in the
territory.

Reinforce intelligence/information
sharing among domestic, regional
and international intelligence
agencies.

Conduct intelligence led operations
targeting drug traffickers/dealers
and facilitators.

Educateandsensitise thevulnerable
groups especially the youth to
prevent them from becoming easy
prey of the drug spree.

Carry out prompt investigation into
predicate offences and ensure early
completion and prosecution of
cases.

Conduct parallel financial
investigation to fight money
laundering and confiscate ill-gotten
wealth.

Lead: DCP ADSU

Increase the number of checks
along sea routes, port and
airport by 3%.

Increase detection rate of drug
dealing/trafficking along drug
axes by 2%.

Increase arrests and seizure of
drugs by 5%.

Increase the number of
cannabis uprooting operations
by 5%.

Increase the number of multi-
agency intelligence driven
operations by 3%.

Increase information sharing
with domestic, regional &
international agencies by 2%.

Increase sensitisation
campaigns especially  with
youngsters by 5%.

Increase the number of
convictions of drug dealers/
traffickers and their facilitators
for predicate offences and
money laundering cases by 5%.

Support: CO NCG, CO PHS, Div Cmdrs, IC CPU, IC BPF




Priority 2:

Policing Gender-Based Violence

Protect the vulnerables (elderly, women and children) from all sort of

violence.

Methodology

Targets

Conduct aggressive sensitisation for
the prevention of violence against
elderly, women and children.

Strengthen partnership with
internal and external stakeholders
for prompt intervention into
Domestic Violence cases.

Set up of special desk at Police
Counters to afford personalised
service to the vulnerable especially
elderly.

Conduct tailor made training for
improving capacity building of
Front-liners for prompt responds
to request for Police assistance in
cases of gender-based violence.

Lead: IC BPF

Increase  community  base
initiatives (community forum,
handhold, door-to-door,
social outreach, etc.) with the
vulnerable groups by 5%.

Visit elderly person/s living
alone on a fortnightly basis.

Increase victim
initiatives by 5%.

support

Ensure Police response to
request within 15 mins.

Increase early successful
prosecution of perpetrators by
5%.

Support: DivCmdrs, IC CPU,




Priority 3:

To prevent larcenies and re-victimisation.

Reducing Property Crimes

Methodology

Revamp the concept of commmunity
policing to ensure greater
participation of the commmunity and
relevant stakeholders.

Ensure the protection of elderly
persons especially during end of
months where they become more
prone to theft on the streets and
their homes.

Enrolling tourist enterprises,
representatives in the protection of
tourists from victimisation.

Monitor suspects and associates
linked to property crimes and
ensure early arrest and prompt
presentation before court.

Cause disruption of market for
stolen goods through aggressive
and dissuasive sensitisations of the
general public to encourage them
not to buy stolen property.

Lead: Div Cmdrs

Targets

Increase participation of the
community in policing forum
by 3% including the enrolment
of new community leaders.

Develop other community
policing initiatives such as door-
to-door to ensure community
reassurance.

Increase the number
of engagements with
representatives from the

tourism sector on security of
tourists by 5 %.

Increase the number of
checks/searches of suspicious
characters/ vehicles at places
of tourists attraction by 5 %.

Subject prolific/ high suspects,
HCs under Police supervisions
particularly those with a history
of drug addiction to daily
checks.

Increase checks on premises of
suspicious dealers in jewellery/
scrap metal yards/ street
vendors by 3%.

CPU, IC DCIU

Support: DCP (C), CO NCG, OC ERS/ Police du Tourism, IC Div CIDs, IC




Priority 4:
Improve Road Safety

Reduce road fatalities and serious road accidents.

Methodology
Targeting rogue drivers/riders
involved in drink/drug driving,
dangerous, careless and
inconsiderate driving, driving

without holding appropriate license.

Cracking down on drivers/riders
and passengers adopting risky
behaviours such failing to wear seat
belt, protective helmets, etc.

Cracking down on motorcyclists
engaged inillegal rallies.

Adopting intensity road safety

education.

Increase patrols and enforcement.

Speeding up enquiry into road

accident.

Speeding up cases of contravenes
who default fine payment.

Targeted policing re light rail & level
crossing.

Lead: ACP Traffic

a

Targets
Increase number of
contraventions related to
speeding, drink driving,

driving under the influence of
dangerous drugs, dangerous,
careless & inconsiderate driving
by 3%.

Increase the number of
contraventions for failing to
wear seatbelts, and fasten
protective helmets by 5%.

Increase the number of
contraventions for inefficient
silencer, taking part in illegal
rally by 5%.

Increase VCPs / Road Block/
speed checks/ alcohol/drug test
in accident prone areas by 5%.

Support: CO SMF, Div Cmdrs, OC SSU, OC ERS, IC RSU




Priority 5:

Forensics

Strengthen Cybercrime & Digital

Protect citizens from cyber-related offences.

Methodology

Increase awareness on cyber-related
fraud among the population.

Educate and sensitise the
community at large on cyber
related crimes including sexting,
cyber bullying, revenge porn, child
pornography, etc.

Building investigative capabilities of
enquiry officers investigating cyber
crimes.

Ensuring early completion of
investigations and prosecution of
suspects.

To  expand unit

capabilities.

cybercrime

To conduct digital literacy.

To collaborate with CERFT.MU and
private sector.

Lead: DCP (C)

Targets

Reduce the number of victims
of cyber-related offences by 3%.

Increase by 5% the number of
community programme on
cyber related offences.

Increase the number of
trainings on cybercrime &
cybersecurity for Divisional CID
and Police Station personnel.

Increase detection rate for
serious cybercrime offences by
5%.

Increase the number of
specialised trainings for
personnel of Cybercrime Unit.

Support: Div Cmdrs, ACP PTS, IT Unit, IC CPU




Priority ©:

Enhance Coastal & Maritime
Surveillance

To safeguard territorial waters and prevent maritime crime.

Methodology Targets

Increase interactions among
domestic regional and international
maritime security agencies.

Reinforcing the capability of NCG
intelligence cell.

Increase airborne and seaborne
patrol.

Conducting joint simulation
exercise with external stakeholders.

Monitoring of fishing vessels in our
EEZ.

Lead: CO NCG

a

of
led

Increase the number
successful intelligences
operation by 5 %.

Increase the number of patrol
and sea sorties by 5 %.

Increase in the detection rate of
illegal activities in the territorial
waters by 3 %.

Conduct at least 1 joint
maritime operation exercise in
the Mauritian EEZ.

Increase the number of
sensitisation campaigns
targeting the fishermen

community, skippers and other
seagoers by 5 %.

Support: CO SMF, CO PHS, OC SSU




Priority 7:

Ensure public order and public peace.

Methodology

Develop rapid response protocols to
public disorder.

Effective management of public
gathering and meetings.

Increase community engagement
on law-and-order issues.

Identification and monitoring of
anti-social elements and their
activities.

Lead: CO SMF & OC SSU

Public Order Policing

Targets

O Conduct riot drill training at
divisional level at least once
monthly.

O Conduct joint division/SSU riot
drill training.

O Organise at least one large
scale joint simulation exercise
on public order policing in
Divisions.

Plan Owner

Support: Div Cmdrs




Priority 8:
Disaster Management

Ensure disaster preparedness, response and investigation.

Methodology

Develop a culture of risk
identification and management.

Identification of concern
stakeholders and designing
appropriate plan.

Conducting joint simulation
exercises.

Enhancing training and capacity
building.

Lead: CO SMF

Targets

O Conduct at least two joint
simulation exercise on disaster
management including
external stakeholders.

O Conduct targeted training on
disaster risk management for
Commanders and support staff.

Plan Owner

Support: CO NCG, CO PHS, Div Cmdrs, OC SSU, ACP Port, ACP Airport




Contact Information

Police Headquarters

Police Information & Operations Room Police Press & Public Relations Office
Tel No.: 999/ 148/ 468 0034/ 468 0035 Tel No.: 212 6941
Fax No.: 468 4444 Fax NO.! 208 0624
Email: opsmain.mpf@govmu.org Email: ppo.mpf@govmu.org

Branch Operations Room

Tel No. Fax No. E-mail Address
ADSU 203-1242 211-0877 adsuhg.mpf@govmu.org
Airport Police 637-7320 637-3170 airpolice.mpf@govmu.org
CCID 208-0868 208-9040 opsccid.mpf@govmu.org
CPU 454-0766 465-8523 cpu.mpf@govmu.org
ERS 686-5500 686-7706 ccers.mpf@govmu.org
IT Unit 212-9435 211-2587 itunit. npf@govmu.org
NDRRMC (NEOCQ) 207-3900 207-3927 disaster@govmu.org
NCG 208-3935 212-2757 ccncg.mpf@govmu.org
BPF 210-2116 210-2113 ocbpf.mpf@govmu.org
PIO 210-9312 210-9322 piomain@govmu.org
Police de LEnvironnement 210-5151 211-1928 police-env@govmu.org
Police Helicopter Squadron 637-3894 637-5020 cchsqd.mpf@govmu.org
Port Police 216-3113 216-3112 portpolice. npf@govmu.org
SMF 601-1300 686-6309 cosmf.mpf@govmu.org
SSU 211-0628 212-3276 opsssu.mpf@govmu.org
Traffic Branch 211-8434 208-6077 cctb.mpf@govmu.org
VIPSU 686-1008 696-0119 ccvipsu.mpf@govmu.org

Divisional Operations Room

Tel No. Fax No. E-mail Address
Central 676-5116 670-0186 opscentral.mpf@govmu.org
Eastern 413-0944 413-0907 opseast.mpf@govmu.org
Metropolitan (North) 217-0941 217-4232 opspln.mpf@govmu.org
Metropolitan (South) 211-1415 212-4060 opspls.mpf@govmu.org
Northern 264-1319 264-8512 opsnorth.mpf@govmu.org
Southern 627-7216 627-7376 opssouth.mpf@govmu.org
Western 466-1764 467-4969 opswest.mpf@govmu.org
Rodrigues 831-1536 831-2302 opsrod.mpf@govmu.org
Agalega 5727-4645/ 31 814 0197

You can provide us with objective feedback via:

The Police Research & Development Unit,
Police Headquarters,
Line Barracks, Port Louis.

Visit us at http://police.govmu.org
Join us on Facebook at: fb.com/mauritiuspolice

Phone us: (+230) 208 1212 Fax No.: 212 0145/ 208 7022
Email: prdu.mpf@govmu.org/ staffofficer. mpf@govmu.org/ ccphg.mpf@govmu.org




