Mauritius Police Force

Objective 4: Honing Investigation Techniques & Detection
Skills

Target 1.
Score at least 90% compliance with established protocols
Activities

« Increase by 10 % the
number of investigations
whereby the use of Divisional
Interview Recording System
(DIRS) is resorted to.

€

* Increase training on crime
scene management protocols
by 2%.

+  Ensure that all exhibits secured are forwarded to the Forensic Science
Laboratory (FSL) within 24 hours.

Target 2:
Record at least 60 % detection rate in all reported cases.
Activities:

«  Achieve 20% detection in reported cases of crime and misdemeanour.

Objective 5: Combating Trafficking & Use of Illegal Drugs
Target 1:

Ascertain at least 95% of young persons sensitised on the ill
effects of drugs do not fall prey to substance abuse

Activities:

* Increase by 2% the number of drugs
related information passed on to ADSU.

* Increase by 2 % the number of mobile
patrols in areas known for drugs
activities.

»  Increase by 2% the number of vehicles
searched during night time to intercept
drugs in transit.

x  Ensure that at least two awareness

sessions on the il effects of illicit drugs are @“

carried out in all colleges within the Division.
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Foreword

I am pleased to present the action plan of Central Division for
2015- 2016. This plan has been crafted after taking into consideration
feedbacks from local residents and stakeholders during door to door
policing and Community Policing Forums.

In our Division, there are many important public buildings,
commercial edifices and a bus terminal where daily many people transit,
hence requiring visible policing. There are also many educational
institutions where Police presence is indispensable for ensuring the
safety and security of both students and educators.

Our major challenges are to make our neighbourhoods safer,
prevent theft, safeguard the safety of the passengers transiting through
the bus terminal and curb the proliferation of substance abuse amongst
teenagers. We are equally deeply concerned about the upsurge of cyber
offences which requires timely investigation in order to protect the
most vulnerable.

In this plan, we have presented the measures that we are going
to implement in order to meet our objectives. However, we cannot
achieve our priorities without the support of the whole community. We
intend to work in partnership with all stakeholders and strengthen our
relationship with the community in an endeavour to make our
community safer so that the inhabitants can live, work and play
peacefully.

Divisional Commander
Central Division

(o Lower Complaint Rates
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Our Action Plan

July 2015 - June 2016

Objective 1: Improving Quality of Life

Target 1:

Reduce larceny with aggravating circumstances by 2%
Activities:

« Increase by ‘ _
10%te
number of '
targeted vehicle
check
operations.

«  Increase by 5%
the number of
Habitual
Criminals
(HC) checks.

« Increase by 5% the number of patrols in crime hotspots.
«  Increase by 2 % the number of neighbourhood watch schemes.
Target 2:
Reduce the number of Road Accidents (K&SI) by at least 2%
Activities:
«  Increase by 10% the number of speed check operations
+ Increase by 10% the number of Alco test operations.

«  Increase by 10% the number of road safety awareness campaigns.

Objective 2: Enhancing Service Delivery

Target 1.

Mark at least 90 % achievement on service standards set
Activities:
«  Process applications for certificate of character within three weeks.
«  Process applications for firearm licence within one month.

*  Respond to correspondences within 15 days.

Target 2:

Resolve at least 90% of Policing problems in consultation with
relevant stakeholders

Activities: —

«  Ensure that 90% of the
number of problems arising out
of community policing forum
are resolved.

Target 3:

Ensure that 4 % of Community Policing forums are carried
out online

Activities

«  Ensuring at least 3 virtual community policing forums are being
carried out yearly.

Obijective 3: Increasing Speed of Intervention
Target 1:

Attend to at least 90 % of Emergency Public Requests within 15
minutes

Activities:

«  Introduce a
Divisional
Response
Scheme whereby
emergency public
requests are
attended to
within 15 mins
and other
requests in less
than 45 mins.

«  To increase by 2 % the number of simulation exercises on major
accidents/incidents on the motorway, oil spill etc..,
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